
Depew Union Free Central School District 
April 8, 2010 

3:30 – 5:30 p.m. 
 

CDEP Meeting Minutes 
 

In attendance:  Sue Frey, Heidi Salva, Carol Townsend, Bob Puchalski, Joe 
D’Amato, Janet Gajewski, Jim LiPuma, Marnie Belle-Isle, Sue Ellis, Joe Cena,  
Traci Kanick, Mary Ellen Gianturco, Beth Latko 

 
Brought to order at 3:40 
Today’s meeting is to consider envisioning the future 
 
Review of attached attendance data:  
“We are substantially up through March for the District” 
For example, 96% attendance rate at Cayuga over 94% last year 
“The trends appear to be upwards every month.” 
We should share this with the board. 
Brief discussion of why this is happening:  DHS has new attendance initiatives in 
place. 
 
Professional Development dates reviewed. 
Let’s look at what we can do internally with the time that we have next year , 
without a lot of external support (cutting approximately $60k). 
Please note, we will discuss the survey from Monday’s Superintendent’s Day in 
the future (only 30% response so far).  The feedback so far is “need more specifics 
on RTI.” 
Ideas presented on internal professional development, including an internal 
“Technology Fair.” 

• What do we need in our buildings now to continue our initiatives: 
 DHS:  Continue initiatives already started – ex. common assessments 
and go to a deeper level.  The next steps are planning time for at least teachers who 
teach the same course (if not by department).  Would we like to require a common 
quarterly assessment?  Or, do we start with 2 per year (midterm and final)  In our 
CDEP goal we do have assessments for 2012. 
 DMS:A day a quarter for mapping for each area and put it on the calendar.  
Don’t need full super day for mapping.  Mapping – will poll dept. chairs on time 
needed.  Developing interventions (RTI) in ½ super day.  Curriculum based 
measures use super day.    

Cayuga: Recommends Nov. day for common assessments social studies and 
next one for articulation for social studies or science.  The last day for internal RTI 
idea sharing.   


